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® Eight Weeks: June 8 to July 27, 2024 ADAPTIVE BC

SOLUTIONS

® Eleven (11) guest speakers and lecturers!

®* Weekly assignments and meetings with your cohort

®* Weekly (remote) classroom sessions: Saturdays 10:00 — 11:15am EST
® Culminating in a 3-hour panel session with individualized feedback

®* (No exam required)



\\; COURSE TOPICS (BY WEEK)

3-hour Industry
Expert Panel

o




WEEKLY CADENCE
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WATCH RECORDED MEET AND DISCUSS ATTEND SATURDAY
LECTURE (1 HR) WITH COHORT (1 HR) CLASS (1.25 HR)



TENTATIVE COURSE SCHEDULE

@ 22 June

, 6 July

@ 20 July

The basics Capability and i Related disciplines The human in business
* Recording: The 10 Constraint Model i * Recording: Agile, continuity
Principles * Recording: Explaining : DevOps, and others * Recording: The human as
* Lecture: Applying the 10 the model ' * Lecture: Cynefin Sense- a whole
Principles * Lecture: Applying the : Making Framework * Lecture: We don't talk
model : about people in BC
O O © @ @
Misconceptions of . Measures and KPls . Applying Adaptive BC Special 3-hour session:
Adaptive BC . * Recording: Measuring . * Recording: Systems of Industry expert panel
* Recording: It's not about : recoverability : systems
the BIA . ¢ Lecture: Measuring in . Lecture: Adaptive Crisis
* Lecture: Passing audits with practice i Management
Adaptive . .
@ 15 June @ 29 June Q K ® 27 July
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K YOUR INSTRUCTORS
1& David Lindstedt, PhD, PMP, cABCF
BUILDING RESILIENT
ORGANIZATIONS THROUGH
CHANGE, CHANCE, AND

COMPLEXITY

O * Over 20 years’ experience in Project /
Program / Portfolio Management

,‘y

®* Over 20 years’ experience in Business
Continuity and Organizational Resilience

® Two books

®* Dozens of articles, presentations,

podcasts, and webinars A /
® BC program consultant Léy/\? é§¢'f4
® Industry thought leader Hhu\& / #'éi

WM /5475

David Lindstedt

11 guest lecturers: Advisors, industry leaders, and SMEs
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17 CONTACT HOURS IN 8 WEEKS

Price:

®* $1,750 before April 30, 2024
® $2,000 before June 8, 2024

Registration and Payment:

* AdaptiveBCS.com/certification.html

Contact: info@AdaptiveBCS.com



